
YWCA LANCASTER

Y W C A  L a n c a s t e r  i s  d e d i c a t e d  t o  e l i m i n a t i n g  r a c i s m ,  
e m p o w e r i n g  w o m e n  a n d  p r o m o t i n g  p e a c e ,  j u s t i c e ,  
f r e e d o m ,  a n d  d i g n i t y  f o r  a l l .  I n  2 0 2 1  w e  p r o v i d e d  
s e r v i c e s  f o r  8 , 2 1 7  i n d i v i d u a l s  a c r o s s  o u r  s i x  m i s s i o n  
r e l a t e d  p r o g r a m s .  

YWCA
A N N U A L  R E P O R T

F I S C A L  Y E A R  2 0 2 1



YWCA LANCASTER

EQUITY WORK
Using a Likert scale of 1-4, and based on 1500 respon-
dents, we were able to accomplish all respondents 
moving +.9 in understanding that they possess uncon-
scious bias and moving +.9 in understanding privilege.

We also began a mul�-year engagement with three 
other Pennsylvania YWCAs as YWCA Lancaster led a 
train the trainer program for a Racial Healing Ini�a-
�ve. This ini�a�ve will launch in 2022.

63% of individuals served 
were at or below the poverty 

line. 

62% of shelter clients exit to 
posi�ve housing.

100% of housing was 
available for extended stay 

due to COVID-19. 

COMMUNITY ENGAGEMENT
The Black Ar�st Waysta�on served as a catalyst for 
local Black ar�sts to create visual, performa�ve, or 
media art that would define and upli� the move-
ment of art as a form of ac�vism. 24 local Black 
ar�vists were nominated for the inaugural Black 
Ar�st Waysta�on process. 21 of these ar�sts 
accepted the nomina�on, and 14 ar�sts submi�ed 
their vision to be supported and debuted over 
Juneteenth weekend.

Throughout 2021, almost 3,491 individuals engaged 
with the Center for Racial and Gender Equity by 
focusing on community engagement, research, 

advocacy, and education. 

C E N T E R  F O R  R A C I A L  A N D  G E N D E R  E Q U I T Y

Even throughout a pandemic, we were able to 
provide a safe home for 83 families and individuals.

K E P L E R  H A L L  R E S I D E N C E  P R O G R A M

63% 62% 100%
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In 2021, 80% of the participants advanced their 
economic stability through educational opportunities 

and training programs. 

N E W  C H O I C E S  C A R E E R  D E V E L O P M E N T  P R O G R A M

Through 2021, 59 families were successfully united 
after meeting the program goals. 

P A R E N T  E M P O W E R M E N T  P R O G R A M

New Client Completion

Placed in Training Programs

Placed in New Careers

 Returning Clients Placed

57 Individuals

26 Individuals

21 Individuals

18 Individuals

COMMUNITY SERVICES
In 2021, the Parent Empowerment Program provided families with:
• Weekly visit with the family.
• Learning and strengths-based assessments to tailor coaching.
• Family empowerment to implement new habits and strategies in their paren�ng capacity.
• Assistance with skill development like child nurturing, budge�ng, resource loca�on, home organiza�on, 
understanding of child development and play skills, posi�ve discipline and limit se�ng, self-esteem 
development, and more.
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In 20221, 2,292 we served through sexual 
assault prevention and counseling services.

S E X U A L  A S S A U L T  P R E V E N T I O N  A N D
C O U N S E L I N G  C E N T E R

In 2021, we continued to provide safe and affordable 
student programming for 389 children. 

Y W O N D E R F U L  K I D S

100%

100% of YWonderful Kids school 
age students who a�end high 
quality before and a�er school 

care program have moved up to 
the next grade level.

100%

100% of children of our 2nd 
year Pre K Counts program 
graduated to Kindergarten.

Program 
Growth
Through 2021, we have had more 
opportuni�es to discuss mental 
health, trauma, and proper health 
and safety regula�ons to be able to 
get through the challenges of 
COVID-19
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PROGRAM IMPACT
• 2021 marks the 31st year as the Designated Rape Crisis Hotline for Lancaster County.
• Services include: Sexual Assault/Trafficking and DV, Case Management, Counseling, Crisis Response, Preven-
�on Educa�on, Survivor Advocacy/Legal Advocacy, Trafficking, and Trauma informed care.
• Successfully offered and maintained a monthly virtual support group for adult survivors.
• Numerous informa�on tables were provided at community events throughout Lancaster County.
• Individuals a�ending primary preven�on programs are provided opportuni�es to prac�ce bystander inter-
ven�on strategies, understand concepts related to consent, and iden�fy resources for providing support for 
vic�m survivors.
• The department par�cipates in several community groups, task forces, and mul�-disciplinary teams to 
enhance services for survivors, and encourage collabora�on.



F o r  m o r e  d e t a i l e d  fi n a n c i a l  s t a t e m e n t s ,  p l e a s e  s e e  t h e  
l a t e s t  A u d i t e d  F i n a n c i a l  S t a t e m e n t s  a n d  F o r m  9 9 0  b y  
v i s i t i n g  Y W C A L a n c a s t e r . o r g / a b o u t .  

YWCA LANCASTER

We are thankful to those who have continued to 
support YWCA Lancaster. Your support helps to 

further our mission.

F I N A N C I A L  S T A T E M E N T S
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